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• 33 leads for Q2
• 11 leads converted to projects
• 67% of leads – manufacturing

YTD: 73 Leads (JAN 1 – 30 SEP)

33 
total leads in Q3

Q3 2025
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• Large power requirements
• Lack of large real estate options (both 

existing buildings and greenfield sites)
• Projects require deepwater port access 

and/or complex logistical requirements

Reason Disqualified

Reason Number of DQ 
factors

Real Estate 18

Logistics 5

Rail 4

High utility 
use

7

Strategic fit 3

Other 2

Project Disqualifications (based on real estate solution)

Existing Buildings Land

250,000+ SF existing building with at least an 80’ ceiling 
and at least 75’ column spacing

50 acres with immediate 75MW power 
capacity with ramp up to 500+ MW

Existing building with at least 100,000 SF of cold storage 30 acre greenfield with deepwater port 
siding required

15,000 SF existing building within 60 minutes of a 
deepwater port and active rail spur or rail siding

250+ acres with direct access to intermodal 
train and special air pollution requirements

50-150K SF existing building with rail spur and donation of 
real estate as part of incentive package

1,000+ acres for explosives and hazardous 
materials product testing
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Active Projects63
Active 

Projects
• 81% of projects in manufacturing
• 14 site visits year-to-date
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Project 
Name​

Project Description​ &
Status Update

Lead 
Source​

Capital
Investment​

New 
Jobs​ Stage

Ellie 
(Lefko USA)

Manufactures plastic blow molding of 
fuel tanks. Incentives approved by the 
NBEDC July 2025. Project in advanced 
negotiation stages.

Greater: 
SATX $20,000,000 150 Announced

Nemo
(Aumovio, 
formerly 
Continental)

Local expansion driven by increased 
demand for product and new contract 
with innovative technology company. 
Incentive negotiations ongoing.

BRE – Local 
Expansion $100,000,000 100 Announced
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Date Event Staff 
Attended

Target Audience

07/25 Consultant Connect Chicago Michele Boggs Corporate Site Selectors

08/25 Team Texas Consultant Summit Mike Crowley Corporate Site Selectors

09/25 TBIC Germany Trade Mission Michele Boggs Foreign Direct Investment
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Q3 2025 – Meetings and Services Provided
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13 BRE Visits
(66 to date)
• PAKMULE
• U.S. Aviation
• Tristar
• Champion Nissan
• Faust Hotel
• McCoys
• Christian Brothers
• Stoke Factory
• AnswerBase
• Rareform Agency
• Roberts Obrien 
• Seagull PME

Assistance/Services 
Provided
• 5 Workforce
• 2 Data/Resources
• 10 Professional connections
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Milestones
• Completed Home to Texas 

Internship Program through the 
University of Texas 

• 23rd Annual Teacher of the Year 
Back to school Luncheon, 
honored 21 area Teachers of the 
Year

• Held two regional employer  
convenings, provided information 
on starting registered 
apprenticeships

• Partnered with NBMA and 
SAMA for a regional state of 
manufacturing event, over 
400 in attendance

• Summer Regional Job Fair, 
30 Employers,  153 Job 
Seekers

• First TSTC Graduation (non-
FAME), 52 students 
graduated from 2 programs.
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Source: Texas LMI LAUS
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Comal County Employment
August 2021 - 2025

13
Q3 2025 Advisory 

Report

Source: Texas LMI LAUS

79,483 85,961 91,560 94,305 95,999
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Labor Force Participation Rate
New Braunfels | 2016-2024 Annual
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Source: Texas LMI, U.S. Census, New Braunfels Chamber
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Underemployment
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Source: Lightcast



Job Posting Analytics
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Top Posted Occupations
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Labor Force Breakdown
Comal County, June 2025
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Source: Lightcast



Educational Attainment
Comal County, June 2025
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Source: Lightcast



Comal County Septic Permits
August 2021 – August 2025
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Source: Texas A&M Real Estate Research Center
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Utilities Customers
May 2022 – May 2025
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Source: NBU and Centerpoint Energy
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