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The City of New Braunfels’ State of the City Report is published by
the Greater New Braunfels Economic Development Foundation, a
501c3 nonprofit created in 2005 to generate private sector support
for economic development in New Braunfels. This is done through
partnerships with the Chamberand its professional staff. The Chamber
also manages partnerships with the City of New Braunfels via its
Economic Development Corporation, Comal County, and NBU.

Greater New Braunfels Economic Development Foundation

Board of Directors

Byrne Construction Services
Cadence McShane Construction
Casey Development

Chamber Chair of the Board
Chamber Immediate Past Chair
Chamber President

CHRISTUS Santa Rosa Hospital
Colliers Engineering & Design
Comal County

Corridor Title

First Commercial Bank

HMT Engineering & Surveying
INK Civil

Joeris

Legacy Commercial Real Estate
McKenna Foundation

Miller & Miller Insurance Agency
New Braunfels Utilities

New Braunfels City Manager
New Braunfels EDC President
New Braunfels Mayor
Pape-Dawson Engineers
Quiddity Engineering

Schertz Bank & Trust
Southstar Communities
SpawGlass

SVN | Traditions

Veramendi Development Co.

Tony Battle

Don Watkins

Ory Kalenkosky

Allison Humphries

lan Taylor

Jonathan Packer
Genifer Rucker

Burt Wellmann

Judge Sherman Krause
Patrick Rose, Past Chair
Justin Hammack, Treasurer
Thor Thornhill

James Ingalls

Melodye Tomsu

Cory Elrod

Alice Jewell

Douglas Miller, Secretary
Ryan Kelso

Robert Camareno

Kathy Meurin

Neal Linnartz

Todd Blackmon

Jeff Moeller

Greg Lutz, Chair

Chip Mills

Jason Smith

Travis Taylor

Peter James, Chair-Elect

New Braunfels City Council

Mayor Neal Linnartz
District 1 Andrés Campos
District 2 Christopher Willis
District 3 & Mayor Pro Tem Harry Bowers
District 4 Lawrence Spradley
District 5 Mary Ann Labowski
District 6 April Ryan
GNBEDF Executive Staff

Jonathan Packer

President & CEO
(830)608-2808
jonathan@innewbraunfels.com

Michele Boggs

Vice President of Economic Development

(830)608-2811
michele@innewbraunfels.com

Ei City of

New Braunfels
SY——
550 Landa Street

New Braunfels, TX 78130

830-221-4000
www.NewBraunfels.gov

oeEDdN

ECONOMIC DEVELOPMENT
FOUNDATION

P.0. Box 311417
New Braunfels, TX 78131

830-608-2817

www.GreaterNewBraunfelsEDF.org

oXo

While every effort was made to ensure that the information contained herein is accurate as of
the date of publication, the information is subject to change without notice. The Greater New
Braunfels Economic Development Foundation, The City of New Braunfels, federal, state, and
county governments, or agents thereof shall not be held liable for any damages arising from
the use of or reliance on the information contained within this publication.

Copyright © 2023 City of New Braunfels & Greater New Braunfels EDF. All rights reserved.
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Robert Camareno
City Manager

Robert Camareno hasa passion for public service andis honored
to be the City Manager for the City of New Braunfels. Robert
was born and raised in New Braunfels and graduated from New
Braunfels High School. He then proudly servedin the United States
Marine Corps and received two meritorious promotions.

Robert holds a Bachelor of Science degree in Accounting from
the University of Phoenix and started his professional career as
an accountant with a large certified public accounting firm in
Arizona. He thenmoved into the public sector servinginanumber of
financialand management positions for citiesin Arizonaand Texas.

Priorto cominghome, Robert was the City Managerin Buda, Texas
andin2008 was hired as the New Braunfels Assistant City Manager
and promoted to City Manager in 2013. He is responsible for the
day-to-day operations of the organization with more than 800
employees and abudget of more than S419 million.

Greg Lutz
Chair, GNBEDF

Greg Lutz has been in the lending and professional relationship
management fieldin New Braunfels for over 30years. Havingbeen
involved with the Chamber for over 20 years, Greg has served on,
and has chaired, numerous committees. Greg believes in giving
back to hiscommunity and has been honored to serve as Chair of
the Board for your EDF.

Thank you to our 2023 EDF Platinum Investors
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Street maintenance andrepair continuesto be aleadingrequest from citizensandatop
priority for the City. Over the past several years the City has made significantinvestment
inequipment that willincrease the capacity of the street divisionand improve efficiency
and productivity.
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| Strategic Plan

The City of New Braunfels is in the process of developing its next organizational Strategic Plan. This will be a living document that guides the City’s
decision making and is used for government transparency and accountability. It will define:

Vision Mission

What we want the What we are going to
City to become prioritize and focus on so we
can achieve the vision

Citizen Input

Animportant part of the process is citizen feedback. This was accomplished through a community survey, focus groups, stakeholder interviews,
comments gathered on the community engagement web page, and a series of community forums.

Results from the Community Survey

Top 5 Things The City Does Well Top 5 Things The City Could Do Better

Maintaining outdoor spaces, parks, and trails Affordable housing

Public Safety Sustainable practices and programs
Engagement with communities and residents Equity and inclusion

Business environment for large businesses Jobs and workforce development
Preserving natural resources Infrastructure investment
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| Comprehensive Plan

While the Strategic Plan guides the organization of the City of New Braunfels and the public services we provide, the Comprehensive Plan, Envision
New Braunfels, touches everything in the community such as land use, schools, tourism, and natural resources among others. Envision New
Braunfels was adopted by City Council in August of 2018 after more than 8,700 residents provided feedback.

Plan Elements

Growth and Future Urban Design and Park, Recreation, and Economic Tourism
Land Use Cultural, Heritage, and Open Space Competitiveness

Historic Preservation

©

Transportation Facilities, Services, and Educationand Natural Resources
Capital Improvements Youth and Infrastructure

Status Report

Comprehensive Plan Action
ltems Complete or Ongoing

87

@ Completeorongoing @ InProcess @ Pending
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I Land Development Ordinance

The Land Development Ordinance is a rewrite of the Zoning, Subdivision Platting, Historic Preservation, and Sign Ordinances. The current codes
are outdated, difficult to understand, and ineffective in response to rapid change and new development needs. The Land Development Ordinance
will make the new codes easier to understand, add flexible alternatives, provide for more predictable development, and help implement Envision
New Braunfels.

Status Report

Project Scope & Anticipated Timeline

2021 2021-2022 2022 -2024 2024

1 2 3 4

Project Code Diagnostic Draft New LDO LDO Presentation
Kickoff Assessment Regulations & Adoption

Background Research Draft Code Assessment Districts & Uses Adoption Draft
Stakeholder Interviews Development Standards Executive Summary
Procedures Public Meetings

Signs & Historic Final LDO
Preservation

Consolidated Draft
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| Budget

Tax Rate

Adopted FY2024
Tax Rate

Approximately 0.5¢ LOWER than
last year's tax rate of 41.39¢

20.00¢ + 20.89¢ 40.89¢

Maintenance and Interest and Total
Operations Sinking Tax Rate

(General Fund) (Debt Service)

General Fund Revenues, Expenses & One-Time Investments

FY2024 General Fund Revenues

@ Property Tax © Fines & Forfeitures

@ Sales Tax Parks and Rec/Das Rec
@ Other Taxes & Franchise Fees @ Interest Income

® Licenses/Permits Miscellaneous

@ Charges for Services @ Interfund

Your Tax Dollar

@ Infrastructure-$.11 @ Growth & Development -$.05
@ Quality of Life-$.14 @ Effective Management - $.13
@ Public Safety-$ .54 @ Interfund Transfers - $.03

FY2024 General Fund Expenditures FY22-FY24 Combined One-Time Investments

S104.7M

@ Public Safety @ Growthand Development @ Non Departmental/Transfers @ Quality of Life
@ Quality of Life @ Interfund Transfers @ Planning & Dvlt Services @ Public Safety
@ Effective Mgmt & Non-Dept Contingencies ® Infrastructure © Effective Management/IT

® Infrastructure
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| Capital Investment

Projects Completed Since 2012

Infrastructure Quality of Life

94 48

Public Safety

9

CITY OF NEW BRAUNFELS

BOND?2023
——

Propositions 3 Current Bond Projects 1 0 Cost S1 4 0 + M i I I iO n

All three bond propositions passed on May 6, 2023 supporting transportation, parks & recreation, and public library facilities

Proposition A - Transportation Proposition B - Parks & Recreation Proposition C - Library Facilities
$99,330,000 $12,155,000 $28,560,000
Eight Citywide Street Mission Hill Park Southeast Public

Projects and Programs Phasell Library Branch



EE New Braunfels
————

State

of the City

2023 Annual Report

Greater New Braunfels Economic Development Foundation
P.0. Box 311417
New Braunfels, TX 78131

(830) 608-2817

www.GreaterNewBraunfelsEDF.org




